CHAPARRAL ESTATES EAST HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES

OPEN SESSION – SEPTEMBER 27, 2007

Present:
Greg Hinsch, David Wormell, Cass Anderson, Bob Kokos, Angie Cole, Denny Aaron, Jennifer Prior and Greg Coates
Also 

Present:
Clyde Allred, City of Gilbert Crime Prevention Unit and Kitty Davies of Lepin and Renehan Management, Inc.

Absent:
Tracy Hendry
The meeting was called to order at 6:37 p.m. by David Wormell at Higley High School Library, Gilbert Arizona
Unless otherwise indicated, upon motion duly made, the following resolutions were unanimously passed.

Notation:
Clyde Allred spoke to the board about crime prevention and what programs are available to homeowners at no cost.  He will send this information to the Management Company.
Resolved:
On September 20, 2007 the Board of Directors voted unanimously to increase the number of board members from five (5) to seven (7).

Resolved:
To approve the meeting minutes for July 26, 2007, as written

Resolved:
To approve the financial statement for month ending July 31, 2007 and August 31, 2007, subject to audit.
Resolved:
To approve the financial statements for the fiscal year 2006 as audited by Clyde and Joanne Raymond, CPA’s, and to approve C&J Raymond to audit the 2007 records and prepare taxes and the annual report to the Arizona Corporation Commission. 
Resolved:
To put to a community vote a change of the by-laws where by board members must reside in the community. 
Notation:
The proposed vote to the membership to prohibit selling of homes to investors for the purpose of renting was not ratified due to the lack of votes needed to pass. 
Notation:
David Wormell and Greg Hinsch gave their opinion on the 2008 budget to help the new board in making their decision to approve.
Notation:
David Wormell and Greg Hinsch tendered their resignations as board members. 

Resolved:
To appoint the following people to the Board of Directors:



Bob Kokos

Angie Cole



Denny Aaron

Jennifer Prior



Greg Coates

Tracy Hendry
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Resolved:
To assign term expirations to board members as follows.

· Angie Cole

October of 2008

· Tracy Hendry
October of 2008

· Bob Kokos

October of 2009

· Jennifer Prior

October of 2009

· Denny Aaron

October of 2010

· Greg Coates

October of 2010
Resolved:
To approve the 2008 budget with the following accounts reduced as follows so the quarterly assessment does not exceed a 10% increase.

· Exterminating 
$1,625.00

· Sprinkler Repair
$2,000.00

· Parking Patrol
$2,376.00

· Plants/Trees

$1,000.00

· Professional

$7,500.00
Resolved:
To approve the 2008 Meeting Schedule (attached)
Resolved:
To have Ground Specialties over seed the entire property at his proposed cost of $2,464.50 in his email dated 8/17/07.
Resolved:
To have the security patrol company drive the property two weeks out of each month, driving two consecutive days each week.
Notation:
The newly appointed board would like to establish a landscape committee from the list of homeowners who showed an interest. 

Resolved:
To look at the collection policy at the next board meeting. 
The next Board of Directors meeting is scheduled for November 15, 2007.

There being no further business to come before the Board, the meeting was adjourned at 8:45 p.m.

Respectfully submitted,

Kitty Davies







Board Member



Recording Secretary




